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Introduction

This section offers a review of a selection of articles relevant to the topics of sport
policy and sport governance published in the major sports journals in the second half of
2022. A total of six articles (all sport policy-focused), produced by scholars from Europe
and North America, are highlighted here. The study topics include: LGBT+ policies,
policy impact on the development of sport and physical activity participation, the
influence of macro-environment on the field of sport policy and management, sport

policy analysis framework, and sport policy initiatives evaluations.

This collection of articles featured one systematic review, two policy documents
reviews, one commendatory piece, and two empirical studies. A wide range of theories
was used to guide the research investigation and/or to support the interpretation of the
findings. These included Foucault's analysis of ideas, ideology, knowledge and power;
Eisenstadt's multiple modernities; Henry's account of sports/cultural policy orientations;

policy analysis and implementation frameworks; and a theory-based evaluation model.

These articles were selected because, compared to other sport policy-related
studies published in the major sports journals, they made a relatively strong theoretical
contribution to, or conceptual advances for, the development of policy and/or
governance disciplines. This review does not include research that touches on
policy/governance issues in passing, or where only the findings of the studies were
relevant to sport policy in terms of practical implications. In addition, in order to avoid
duplication of presentation, some articles may not have been highlighted here, but

discussed in another section (e.g., leadership).

The key messages from each of the papers reviewed are highlighted in turn in

the following section.



Advances in sport governance and policy research

A research topic that has garnered increasing interest and has been a recurring
theme in recent issues of SMD concerns the LGBT+. Spurdens and Bloyce’s work adds
to the literature by providing a discourse analysis of the equality, diversity and inclusion
policies across a range of English National Governing Bodies (NGBs) and other sports
organisations. Drawing on the work of Foucault, Spurdens and Bloyce examined the
ways in which power and knowledge shaped policy development and implementation.
They highlighted that ‘equality-proofing’ was a common exercise adopted by many
English NGBs, whereby NGBs claimed to be LGBT+ inclusive, but provided little
evidence to support this via setting up specific policy targets. It became clear that the
dominant discourse that NGBs were perpetuating was ‘we are doing something’, ‘we
have ticked the box’. Spurdens and Bloyce concluded that most NGBs have developed
little policy to support structural transformation for the LGBT community from a social
justice approach. Their work is important as it highlights the need for greater attention to
be paid to the policies and practices of NGBs in promoting equality, diversity, and
inclusion for the LGBT+ community. It also underscores the importance of taking a
critical policy analysis approach to understand the ways in which power and knowledge

shape policy development and implementation in sport.

A systematic mixed studies review of the impact of sport policies on physical
activity (PA) and sport participation was carried out recently by a group of European
researchers from Ireland, the Netherlands and Poland (Volf, Kelly, Bengoechea, Casey,
Gelius, Messing, Forberger, Lakerveld, Braver, Zukowska, & Woods, 2022). By
identifying seven policy actions (such as financial support, and initiatives providing free
access to certain target demographic) that can impact sport and PA participation, the
authors concluded that, while sport policies can have a positive impact on physical

activity and sport participation, evidence was not consistent across all interventions.



They highlighted that certain policy actions may even lead to displacement impact. The
study emphasised the need for clear policy objectives, well-designed interventions, and
advocated for the use of robust evaluation frameworks (such as realist evaluation) to

determine the effectiveness of policy interventions.

Henry's observation and summary of the evolution of sport policy and
management within the changing macro-environment over the last 40 years are
thought-provoking. By highlighting the shifts in international relations, modernization
processes, political ideologies, and the production of truth, Henry’s analysis adds depth
and nuance to the understanding of the field. With an intention to help sport policy and
management professionals understand and adapt to the complex and diverse global
environment in which they operate, Henry identified four themes: (a) there is a shift in
international relations from a bi-polar to a multi-polar model; (b) teleological
assumptions concerning the development of western models of modernization, and their
replacement with accounts of multiple modernities have caused challenges in practice;
(c) the emergence of Populism and the changing nature of political ideology and sport
policy, coupled with (d) the undermining of notions of truth in public discourse, meant
that sport managers/policy-makers need to understand and resist the use of sport in

promoting negative, non-inclusionary ideological messages.

Jedlicka, Harris and Houlihan’s critiques and synthesis of several policy analysis
frameworks used in sport management are useful. By applying the interpretive policy
analysis framework, the Multiple Streams Framework, Punctuated Equilibrium Theory,
and the Advocacy Coalition Framework to analyse the policy process relating to the
passing of the SafeSport Act in the United States, the authors pointed out that overly
reliant on rationalist approaches to policy analysis could limit the usefulness in

understanding the complex and contested nature of sport policy issues. They suggested



possible revisions to include for example a greater emphasis on critical policy analysis

and a more nuanced understanding of power and politics in sport policy.

Focusing on policy implementation, Lachance and Parent explored the Canadian
Official Languages Act’s implementation and impact on collaboration between national
sports organisations and Quebec provincial/territorial-level sports organisations in the
Canadian sport system. Guided by Van Meter and Van Horn's policy implementation
model, via document analysis and interviews with stakeholders, Lachance and Parent
concluded that, although some enforcement activities related to the Act were
problematic, the implementation of the Act in the Canadian sport system seemed to
bring successful results. They also highlighted the importance of bilingualism in

leadership and staff of national sports organisations.

Relevant to policy evaluation, Ricour, De Bosscher and Shibli adopted a case
study approach (focusing on the location of Flanders (Belgium)) to evaluate the
initiatives taken by Flemish national governing bodies to optimise organised youth sport
and promote participation. Using documentation and focus group interview data, the
authors interrogated the underlying mechanisms and strategies behind these initiatives.
They shed light on the challenges and limitations of these initiatives, such as the lack of
a sound strategic basis and short-sighted focus. The authors reiterated the existing

demand for the utilisation of a theory-based evaluation methodology.

Conclusion

By highlighting (1) the need for more effective policy implementation, (2) theory-
based evaluation of policy impact, (3) offering lip-serving inclusive policies, and (4) more
collaborative and evidence-based approaches to policymaking, this collection of studies
has important implications for policymakers and sport organisations. They provided

valuable insights and frameworks for understanding the complex and contested nature



of sport policy issues and offered important recommendations for future policy

development and implementation.

Coincidently, the above-selected articles cover different stages of policy-making
cycle, ranging from policy/intervention design, and policy implementation, to policy
evaluation/analysis. It also reminds us that not only the effectiveness of policy can be
affected by various points of policy formulation, but also the entry points for policy
research can be diverse and the examination of individual stages can provide valuable
insights into policy process. As an academic professional, | urge the academic
community to direct more attention towards policy evaluation — an area that has been
relatively overlooked. It is crucial to recognise that policy effectiveness is not solely a
matter of concern for the government and governing bodies, but rather requires active
participation and support from the academic field. Academics have a vital role to play in
providing unbiased and independent perspectives on the impacts of policies, thereby

informing decision-making processes.
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